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August 1, 2018 
 
To Whom it May Concern, 
 
Hudson Valley Research Lab, Inc (HVRL) (d/b/a FARM the Farmer’s Alliance for Research and 
Management) invites interested parties to submit a proposal to support agricultural research to be 
undertaken at and in partnership with HVRL. 
 
HVRL, a 501(c)(3) organization, is dedicated to providing timely, practical and useful agricultural 
research of use to commercial fruit and vegetable growers in the Hudson Valley and Eastern New 
York state.  
 
Our organization seeks to support increased on-site research preformed at HVRL that will be of 
practicable use to local and regional agricultural producers. More information about this can be 
found in the following pages, along with details regarding budget and selection criteria. Please 
submit your completed proposal no later than 12pm August 29, 2018.  
 
Thank you for your consideration, and we look forward to reviewing your submission. 
 
Sincerely, 
 
Erica L Kane 
Administrator 
 
On behalf of 
Randal Pratt 
HVRL Board President 
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About the Hudson Valley Research Lab, Inc (HVRL) 
 
The Hudson Valley Research Laboratory (HVRL) was founded in Highland, Ulster County, in 1963 
by a group of concerned farmers.  Growing out of a partnership with Cornell University’s College of 
Agriculture and Life Sciences that dated back to 1923; they sought to ensure that a farmer-owned 
and farm-centered research station would remain located here in the heart of the fertile Hudson 
Valley growing region.  Since 2013, FARM has been a model for public-private partnerships in 
support of agricultural research.  In 2018 HVRL began the transition to operating as FARM- the 
Farmers Alliance for Research and Management to better prepare to meeting the changing needs of 
our local and regional farmers. 
 
The Hudson Valley Research Laboratory is a critical resource for farmers in the Hudson Valley and 
Eastern New York State.  This area is a significant agricultural region where tree fruit likes apples 
and pears; stone fruit like plums and cherries; berries and small fruit like blueberries and 
strawberries; and vegetable crops -particularly onions, tomatoes, and sweet corn-making up the 
majority of production.  As wine and hard cider production have gained popularity and attention in 
the area we’ve begun to work with specific wine-grape and cider apple varieties as well. 
 
The soils, climate, and topography of the Hudson Valley are well suited for fruit production. Despite 
increasing urbanization, the Hudson Valley supports more than 500 fruit and vegetable farms that 
occupy more than 18,000 acres. Farm-gate revenues at these farms exceeded $105 million in 2007. 
Ulster County has the second largest apple crop among all counties in New York State. 
The lower Hudson Valley encompasses several river-bottom and black-dirt regions that support a 
concentration of sweet corn and onion farms. Fresh-market sweet corn is produced in the Roundout 
and Wallkill River Valleys. To the south in Orange County, organic soils created by an ancient lake 
now support black-dirt farms that encompass 5000 acres ideally suited for producing onions and 
other vegetable crops. 
 
Over the years, FARM retained its strong tree fruit research programs, focused on disease and insect 
pest management while increasing support of horticultural production practices, diversifying 
further into commodity research on small fruit, vegetables and regional grains. 
 
Horticultural plant protection programs at FARM are especially important to sustaining the 
viability of agriculture in the Hudson Valley and the Northeast as agricultural production is 
ultimately the best way to preserve open space and economic stability in the rapidly developing 
corridor between Albany and New York City. 
 
Research-based information continues to be provided to New York farmers through educational 
programs organized by Cornell Cooperative Extension and participating associations. 
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Project Summary 
 
HVRL is seeking to expand the amount of research being preformed and researchers working here at 
the lab.  Seeking to ensure continuity of research support as a bridging method between other grants 
and projects HVRL welcomes applications to support the salary of individuals preforming practical 
research to be undertaken as HVRL. 

Goals & Requirements 
In order to meet the needs of its stakeholders, HVRL, Inc. will begin exploring the support of 
agricultural research at the home lab.  This project seeks to increase the ongoing research provided 
by staff working at HVRL to support Hudson Valley and Eastern New York commercial fruit and 
vegetable growers and wine and cider makers.   
The project supported by this grant will be required to provide a project update twice during the 
course of the following 12 months; ideally at the annual member meeting (usually in December) and 
at the annual Fruit School (generally February). 
The Grantee will also be expected to submit a summary of the research preformed/ results outcome 
at the end of the 12 month period covered by this grant.  This final report may be submitted in 
written form and does not need to be formally presented. 

Budget 
The budget for this project is $50-60,000, which includes: 

• Staff Salary 
• Lab Equipment 
• Vehicle expenses 

Proposal Requirements 
A completed proposal should include the following documentation. Only complete proposals will be 
considered. 

• Cover letter 
• Executive summary 
• Detailed proposal 
• Cost Use Overview 
• Proposed timeline 
• Other documentation 

 
Completed proposals should be submitted online to ek538@cornell.edu. All attachments must be in 
.doc or .pdf file format. 

Proposed Timeline 
Project Timeline: 

• Regular project meeting dates 
• Progress reporting dates 
• Draft reviews 
• Milestone dates 
• Soft launch  
• Official launch 
• Project debrief 
• Any organizational dates that coincide with project 
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Timeline for proposal process: 

• Submission deadline: 12pm August 29, 2018 
• Submission review: beginning August 30, 2018 
• Applicants notified: by September 7th, 2018 

 

Contact Information 
Questions regarding this request for proposal and any information outlined herein should be 
directed to: 
 
 Erica L Kane 
 Administrator, HVRL, Inc.  
 Ek538@cornell.edu 
 845-691-7151 
 


